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To create positive change in matters relating to the education of UEA students by effectively

To provide a range of high-quality, member-led services which embrace the needs of all UEA

Student Officer Committee Action Plan 2010/11

1. Democracy — We are the legitimate voice of UEA students. Our policies and priorities are member-led. MANAGER:
SOC

2. Collectivism — Students are stronger when they organise together locally, nationally and internationally. Unity is

our strength. DEPT MEMBERS:
SOC

3. Empowerment — We support and empower our members to make change. DATE
PRODUCED:

4. Equality — We believe that all students deserve equal rights and opportunities. As such, we campaign to 19/10/2010

challenge discrimination and we promote equality in our organisation and beyond.

5. Sustainability — We are not just here for the students of today, but also for the students of tomorrow. We are Un-started

financially and environmentally sustainable. Deferred

6. Quality — Everything we do, we do well.

FTOs = Full-time Officers. SOC = Student Officer Committee. Initials usually correspond to officers. Initials in brackets indicate a

member of Union staff is part of achieving this objective.

STRATEGIC DEPARTMENTAL OBJECTIVES RESOURCES WHO IS DEADLINE MEASURABLE Current
PRIORITY Specific Measurable Achievable, | REQUIRED INC | INVOLVED? EVIDENCE/ State
Resource-oriented Timescale TRAINING KPI

1.We will Fight Fees and Cuts- mobilise Money LM Summer Turnout at

campaign on students for national Campaigning | FTOs 2011 demos.

the Priority demonstrations in November and | Research Simon Wright's @

Campaigns December, and local actions vote.

chosen by our
membership

around Simon Wright MP.
Mobilise for TUC march 26/3/11




2. We will
provide beftter
support for
Clubs, Societies

and Peer
Support Groups
Create a Student Green Time WL, RB, (BR), | April 2011 Green
Handbook for environmental Green Wing handbook in
activism and plan a strategy to print e
roll it out
3. We will Annual Student Survey Internet FTO's, (TC), January Annual Survey
improve our survey, ethical | (CB) 2011 Resulfs + @
mechanisms for approval, increased
feedback from time turnout
our membership
Focus Groups Focus group FTO's, (CB), | ON N/A
choices, (TC) STANDBY e
design
GOAT (Go out and talk) Topics, Time, SOC On-going GOAT survey
Effort results 9




4. We will craft Develop the Union's first Strategic | Time, Strategy | SOC February Strategic plan
and implement | Plan day, 2011 document in @
the Union’s first place
Strategic Plan Consult with staff, members and | Time, Staff, March
other stakeholders on the plan opportunities | Council,
(council, open | Members @
meetings, staff
day)
Drive the creation of relevant Time, FTO's, (SMT) | February
operational and departmental meetings with 9
objectives all senior
managers
5. We will Implement Union Volunteers Time, DY November
develop and programme Voluntary @
implement Norfolk
Union
Volunteers
Develop the employability TC, DY, RB
agenda through end of year @
workshops
6. We will Provide all fraining necessary to Handbook, RH, DY Summer Number of reps
provide fulfil the role of a student rep, Time 2011 trained, student
exceptional including opportunities for rep handbook g
training for our training in chairing meetings.
activists There will be support materials
available.
Training for Union Councillors D Number of
available and taken up Councillors @
trained
We will provide a training Time, full RB, (TC), (LH) | May 2011 Training
programme which encompasses | programme of schedule e

all aspects of running student
groups for Club and Society
Activists

all training on
a list together,
timetable
planned

created andin
use

7. We will work
to be
recognised as
exceptional




We will achieve Best Bar None for | Submission by | (RA), (NR), December | BBN Bronze

the Union Bars on campus, in deadline RB 2010 Award

order to further our social

responsibility agenda, and our

intention to provide high quality

services
8. We will work Street Light Switch off- submit Submission by | DY, SOC
to improve exceptions from our members, end of
Student Safety who are worried about the January

switch off

Self Defence Classes- run free Plan, DY, KE

self-defence classes for our Instructor,

members campaign

budget funds

9. We will work Report to
to improve our Council on
connections H2RGs
with Hard to

Reach Groups




