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The Union of UEA Students
Consolidated Financial Statements
For the year ended 31 July 2008

Union's Executive (Trustees) Annual Report

The Union of UEA Students present their annual report for the year ended 31 July 2008 under the
Charities Act 1993, together with the audited accounts for the year, and confirm that the latter
comply with the requirements of the Act, the Union's Constitution and the Charities SORP zo0s.

Reference and Administrative Information

The Union was founded in 1963 and derives its charitable status from its affiliation with the
University of East Anglia. The members of Union's Executive are considered as Trustees of the
charity in accordance with the Act.

Structure, Governance and Management

Governing Document
The charity is governed by its Constitution dating from 1963 which was substantially revised in
1996 to incorporate the requirements of the 1954 Education Act and last amended in 2008,

Recruitment and Training of Those Charged With Covernance

The Trustees are elected by a cross campus ballot of the ordinary members of the Union on an
annual basis and receive comprehensive training from the Mational Union of Students and the
Union's senior management team.

Organisational Management

Each Trustee has specific responsibility for aspects of the Union’s activities and is supported by
permanent staff led by a general manager who are organised in five departments — Student
Support Services, Entertainments and Bars, Retail Services, Management Services and Finance.
Each department is headed by a senior manager who reports to the general manager.

Group Structure and Relationships

The Union has two wholly owned non-charitable subsidiaries, The Waterfront — Student Union
Services Limited and Students’ Union Services (East Anglia) Limited, which carry out the trading
activities of the Union. Their trading results are consolidated in these financial statements.

Risk Management

The Union's Executive is responsible for the management of the risks faced by the Union.
Detailed considerations of risk are delegated to the heads of each department. Risks are
identified, assessed and controls established throughout the year. A review of the Union's risk
management processes is undertaken on an annual basis.

The key controls used by the charity include:
o Formal agendas for all Committee and Board activity;
Detailed terms of reference for all Committees;
Comprehensive strategic planning, budgeting and management accounting;
Established organisational structure and lines of reporting;
Formal written policies;
Clear authorisation and approval levels, and
Vetting procedures as required by law for the protection of the vulnerable.

00 00QCQO0

Through the risk management processes established for the Union, the Union's Executive is
satisfied that the major risks identified have been adequately mitigated where necessary. It is
recognised that systems can only provide reasonable but not absolute assurance that major risks
have been adequately managed.
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The Union of UEA Students
Consolidated Financial Staterments
For the year ended 31 July 2008

Objects, Aims, Objectives and Activities

Charitable Objects
The Union's objects, as set out in its Constitution are:-

o To represent and promote the interests of its members, as a whole, in all matters.

o To provide the recognised representative channel between the members and the University
Authorities and between the members and any other body.

o To promote co-operation amongst members for educational, religious, social, cultural and
athletic activities and such other purposes as are beneficial to the community.

o To operate commercial services through its subsidiary companies both meeting the needs of
its members and making a substantial financial contribution towards meeting the costs of the
above activities.

o To carry out the objects above in a manner that is without regard to ethnic origin, nationality,
gender, sexual orientation, religion, creed, age, disability, or physical or mental health,

o To operate in a manner that is democratic, open and accountable and which does not
discriminate against members whose place of study is not on the main campus (NR4).

o To use the best available technology, materials and processes to minimise its impact on the
environment whilst not incurring excessive cost.

Aims and Intended Impact

Within these objects, the Union aims to provide high class collective representation and support for
individual students, a wide range of extra-curricular activities and first class affordable social facilities
for its members.

Financial Review and Results for the Year

The financial statements for the year ended 31 July 2008 have been prepared on a consolidated basis,
The companies concerned are Students’ Union Services [East Anglia) Limited and Waterfront -
Student Union Services Limited. These companies undertake activities which, for commercial
reasons, are more appropriately channelled through limited companies rather than being undertaken
directly by the Union.

The Union's financial strategy is to:

{(a)  finance its current range of activities;

(b)  replace existing trading assets and items of non-trading equipment, as they fall due for renewal,
from within its own resources;

(c)  generate a sufficient surplus to finance the expenditure required to enable expansion and
improvement of the existing facilities and services.

During zoo7/8 the Union achieved its financial strategy objectives thanks primarily to another
successful year at the Waterfront and an improved trading performance on the university campus,
Despite the reduction in public financial support for individual students, the Union still managed to
generate 78% (2o007: 77%6) of its total net income from its commercial activities, interest received and
other operating income.

The Union and its subsidiary companies operate a capital expenditure programme to replace their
existing income generating assets and items of equipment for Union activities, as they fall due for
renewal, and to improve and expand its existing facilities. The programme contains expenditure of
£352,200 in the current year.

The continued reduction in the real level of financial support from the University means that the
Union becomes more dependent each year on its ability to generate its own income mainly through its
trading companies. The future ability of the Union to maintain or expand its services to members will
depend on their level of support for these trading companies.
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The Union of UEA Students
Consolidated Financial Statements
For the year ended 31 July 2008

Reserves Policy
The Union sets aside reserves to fund the replacement of the fixed assets as they fall due for renewal.
The reserve represents the accumulated depreciation on fixed assets at the end of each financial year.

Future Plans

The Union's current strategic development plan was approved by the then Executive on 13 January
2003, The current Executive have continued the review of the plan initiated last year and are in the
process of producing a new strategic development plan which they anticipate will be completed early
in zo0g.

Accounting and Reporting Responsibilities

The Charities Act 1993 requires the Union Executive as the trustees of the charity to prepare accounts
for each financial year which give a true and fair view of its financial activities during the year and of its
financial position at the end of the year. In preparing the accounts the Union's Executive follow best
practice, and:

o Select suitable policies and apply them consistently;

Make judgements and estimates that are reasonable and prudent;

Follow applicable accounting standards and the Charities SORP, disclosing and explaining

any departures in the accounts, and

o Prepare the accounts on the going concern basis unless it is inappropriate to assume that the
Charity will continue in operation.

o
o

The Union’s Executive are responsible for keeping accounting records which are such as to disclose,
with reasonable accuracy, the financial position of the Charity at any time, and to enable them as
trustees to ensure that the accounts comply with charity law. The Union's Executive are also
responsible for safeguarding the Charity's assets-and ensuring their proper application in accordance
with charity law, and hence for taking reasonable steps for the prevention and detection of error, fraud
and other irregularities.

Trustees of the Union

A Akrinlade appointed March 2008

M Barnes appointed March 2008

R Boddington appointed August 2007

C Fulmer appointed August 2007, resigned |uly 2008
T Hough appointed March 2008

M Jopp appointed August 2008

A Judson resigned March 2008

D McGregor appointed March 2008

S Malik resigned March 2008

| Mylott appeointed March zo08

S Rose resigned March 2008

T Ross resigned March 2008

D Sheppard appointed August 2008

R Stone appointed August 2007, resigned July 2008
T Sutton appointed August 2008

A Taylor appointed August 2007, resigned July 2008
D Turner appeointed March 2008

] Turner resigned March 2008

P Wells appointed March 2008

C Williams resigned March 2008

A Wilson resigned March 2008

B Wilson resigned March 2008

Approved by the Union's Executive and signed on its behalf by:

M Jopp
Finance Officer Date:
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The Union of UEA Students
Consolidated Financial Statements
For the year ended 31 July 2008

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE UNION OF UEA STUDENTS

We have audited the group and parent undertaking financial statements of The Union of UEA
Students for the year ended 31 July 2008 on pages 7 to 38, which have been prepared under the
accounting policies set out therein.

This report is made solely to the Union's members, as a body, in accordance with the Union's
constitution and the Regulations made under the Charities Act 1993. Our audit work has been
undertaken so that we might state to the Union's members those matters we are required to
state to them in an auditors' report and for ne other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Union members as a
body, for our work, for this report, or for the opinions we have formed,

RESPECTIVE RESPONSIBILITIES OF THE EXECUTIVE AND AUDITORS

As described on page 4, the Union's Executive is responsible for the preparation of the Union
Executives’ Annual Report and the consolidated financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

We have been appointed as auditors under section 43 of the Charities Act 1993 and report in
accordance with regulations made under section 44 of that Act. Our responsibility is to audit
the financial staterments in accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view
and are properly prepared in accordance with the Charities Act 1993, We also report to you if,
in our opinion, the Union's Executives’ Annual Report is not consistent with the financial
statements, if the Union has not kept proper accounting records, and if we have not received
all the information and explanations we require for our audit,

We read the Union's Executives' Annual Report and consider the implications for our report if
we become aware of any apparent misstatements within it,

BASIS OF OPINION

We conducted our audit in accordance with International Standards on Auditing (UK and
Ireland) issued by the Auditing Practices Board. An audit includes examination, on a test
basis, of evidence relevant to the amounts and disclosures in the consolidated financial
staternents.

It also includes an assessment of the significant estimates and judgements made by the
Executive in the preparation of the financial statements, and of whether the accounting policies
are appropriate to the Union and to its subsidiary companies circumstances, consistently
applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations
which we considered necessary in order to provide us with sufficient evidence to give
reasonable assurance that the consolidated financial statements are free from material
misstaterment, whether caused by fraud or other irregularity or error. In forming our opinion
we also evaluated the overall adequacy of the presentation of information in the financial
statements.
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The Union of UEA Students
Consolidated Financial Statements
For the year ended 31 July 2008

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE UNION OF UEA STUDENTS (contd)

OPINION
In our opinion the consolidated financial statements:
o give a true and fair view, in accordance with United Kingdom GCenerally Accepted
Accounting Practice, of the state of the group and parent undertaking affairs as at
31 July 2008 and of the group’s incoming resources and application of resources
in the year then ended; and
o have been properly prepared in accordance with the Charities Act 1993; and
o the information given in the Annual report is consistent with the Financial
Statements

Haines Watts

Registered Auditors and

Chartered Accountants

& Hopper Way

Diss Business Park

Diss

Morfolk

IP22 4GT Drated ..iiniinm
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The Union of UEA Students

Consolidated Statement of Financial Activities
For the Year Ended 31 July 2008

2008
Unrestricted Restricted Total Total
MNotes Funds Funds Funds 2007
£ £ £ £
INCOMING RESOURCES
Voluntary Income
University Crants 38g,220 389,220 379.036
Contributions from Club and Society Members 315,456 315,456 233,673
Incoming Resources from Generated Funds
Activities for generating Funds
Trading Activities 2 12,566,730 12,566,730 11,559,354
Interest received 5 84,636 84,636 41,778
Other operating Income 3 121,710 121,710 16,678
Total Incoming resources 13,162,296 315,456 13,477,752 12,370,559
RESOURCES EXPENDED
Employment Costs 2,048,223 2,948 223 2,770,905
Depreciation 4 412,670 412,670 410,345
Other Operating Expenses 6 9,471,288 9,471,288 B 625,458
Club and Society Expenses 299,399 299,399 223,577
Total resources Expended 12,832,181 299,399 13,131,580 12,030,285
MET INCOMING RESOURCES 330,115 16,057 146,172 340,274
EXCEPTIONAL ITEM
UEASSS Pension deficit 36 - (59,520)
NET MOVEMENT IN FUNDS 330,115 16,057 346,172 280,754
Fund Balances at 1 August zo07 3,198,914 94,640 3,293,554 3,041,840
Prior year Adjustment - (29,040)
Transfer to GSA FA Replacement Fund 40 2,549 (2,549) - -
FUND BALANCES AT 31 July 2008 3,531,578 £ 3,639,726 £ 3,203,554

£ 108,148

The notes form part of the financial statements.
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The Union of UEA Students

Union and Consolidated Balance Sheet as at

For the Year Ended 31 July 2008

FIXED ASSETS:
Tangible assets
Investments

CURRENT ASSETS:
Stocks

Debtors

Cash at bank and in hand

CURRENT LIABILITIES
Amounts falling due within one year

NET CURRENT ASSETS/
(LIABILITIES)

TOTAL ASSETS LESS CURRENT
LIABILITIES:

RESTRICTED FUNDS

Club and Society Funds
CSA Asset Replacement Fund

UNRESTRICTED FUNDS

Accumulated Funds
Asset Replacement Fund

Group Union
2008 2007 2008 2007
Notes £ £ £ £
24 2,938,618 3.140.523 179,592 114,585
30 5,460 5460 3.755.464 3.755.464
2,944,078 3,145,983 3,935,056 3,870,049
25 107,841 101,777 2,478 2,312
26 252,066 244,056 355,259 190,056
1,396,680 1,317,074 407 28
1,757,487 1,662,907 358,144 192,649
27 1,061,839 1,515,336 642,114 877,355
1,061,839 1,515,336 542,114 877,355
695,648 147,571 (283,970) (684,706)
£3639.726  £3.293554  £3,65,086 £3.85,343
42
78,526 62,469 78,526 62,469
29,623 32,172 - .
28 587,449 607,618 2,913,945 2,500,800
29 2,044,128 2,591,295 658,615 622,074

£3.639.726  £3,293,554

Approved by the Executive on

M Jopp - Finance Officer

R Boddington - Communications Officer

The notes form part of the financial statements.

and signed on their behalf by;
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The Union of UEA Students

Consolidated Cash Flow Statement
For the Year Ended 31 July 2008

2008 2007

Motes £ P 5
Met Cash Flow
from operating activities 1 543,766 872,425
MNet cash inflow to restricted funds 16,057 10,095
Returns on investments and
servicing of finance 2 84,636 41,778
Capital Expenditure 2 (210,765) (220,054)
Increase in cash in the period 433,694 704,244
Reconciliation of net cash flow
to movement in net funds 3
Increase in cash in the period 433,604 704,244
Net funds at 1 August 2007 (2006) 962,199 257,955
Net funds at 31 July 2008 (2007) £1,395,893 £962,199

The notes form part of the financial statements,
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The Union of UEA Students

Motes to the Consolidated Cash Flow Statement
For the Year Ended 31 July 2008

RECONCILIATION OF OPERATING PROFIT TO NET CASH INFLOW

FROM OPERATING ACTIVITIES

2008
£

Total Net incoming resources 346,172
Less Incoming Restricted funds (16,057)
Less Interest Received (B4,636)
Operating Surplus 245,479
Depreciation Charges 412,670
Decrease/(Increase) in stocks (6,064)
Decrease/ (Increase) in debtors (8,910)
{Decrease)/Increase in creditors (99.409)
Met Cash inflow

from operating activities £ 543,766

ANALYS!S OF CASH FLOWS FOR HEADINGS NETTED IN THE
CASH FLOW STATEMENT

2008
£
Returns on investments and
servicing of finance
Interest received 84,636

Net cash inflow
for returns on investments and servicing of finance 84,636

Met cash inflow to restricted funds 16,057

Capital Expenditure
Purchase of tangible fixed assets (210,765)

Transfer of assets to Union from SUS
IZ‘D-I@S]

Met cash outflow

for capital expenditure (210,765)

The notes form part of the financial statements,
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The Union of UEA Students

Motes to the Consolidated Cash Flow statement
For the Year Ended 31 July 2008

3 AMALYSIS OF CHANGES IN NET FUNDS

01.08.07 Cash Flow 31.07.08
£ £ £
MNet cash:
Cash at bank and in hand 1,317,074 79,606 1,386,680
Overdraft (354.875) 354,088 (787)
Total £ 962,199 £ 433694 £1.395.893
Analysed in Balance Sheet
Cash at bank and in hand 1,317,074 1,396,680
Overdraft (354.875) (787)
£962,199 £1,395893

The notes form part of the financial statements.
Page 11



The Union of UEA Students

Motes to the Consolidated Financial Statements
For the Year Ended 31 July 2008

1. ACCOUNTING POLICIES

Accounting Convention

These accounts are prepared under the Charities Act 1993 on the historical cost convention and in accordance
with applicable accounting standards and the Statement of Recommended Practice on Accounting and Reporting
by Charities: the Charities SORP 2005. The accounts consolidate those of the Union and its wholly owned non-
charitable subsidiary trading companies: Students’ Union Services (East Anglia) Ltd and The Waterfront - Student
Union Services Ltd. In accordance with paragraph 397 of the Charities SORP zoos, no separate Staternent of
Financial Activities has been presented for the Union alone,

Recognition of Income

All income from Specific Donations, Grants, Contracts and Other Services Rendered is included in the SOFA on
an accruals basis. All income from short-term deposits is credited to the Income and Expenditure Account on a
receivable basis.

Resources Expended and Liabilities Incurred

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT which cannot
be fully recovered which is reported as a separate item in the operating costs under Central Services. Other
Operational Expenses comprises those costs incurred by the charity and its subsidiaries in the delivery of its
activities and services for its beneficiaries, It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them. Indirect costs are not apportioned to each activity but
disclosed as support or central costs to which each activity then makes a contribution.

Pension Schemes

The Union participates in the Students' Union Superannuation Scheme (SUSS), a defined benefit scheme which
is externally funded and contracted out of the State Earnings Related Pension Scherme. The fund is valued every
three years by a professionally qualified independent actuary with the rates of contributions payable being
determined by the trustees on the advice of the actuary. In the intervening years, the actuary reviews the progress
of the scheme. The scheme operates as a pooled arrangement, with contributions paid at a centrally agreed rate.
As a consequence, no share of the underlying assets and liabilities can be directly attributed to the Union. Under
the terms of FRS 17, in these circumstances contributions are accounted for as if the scheme were a defined
contribution scheme based on actual contributions paid through the year.

The Union also participates in the University of East Anglia Staff Superannuation Scheme (UUEASSS). Benefits in
respect of service accrue on a “final salary” basis. The most recent valuation of the scheme was carried out in May
2007, which also determined the additional contributions required to be made by employers to cover the deficit on
past service. The proportion attributed to the Union of UEA Students was £59,520, payable in monthly instalments
of £620 over the next 8 years, commencing in July 2007. A provision for the full amount of the deficit was made in
the accounts for the previous year.

The Union has 2 employees who, although contracted to the Union of UEA Students, are paid through the
University of East Anglia payroll and contribute to the national Universities Superannuation Scheme. It is not
possible to identify each Institution's share of the underlying assets and liabilities and hence contributions to the
scheme are accounted for as if it were a defined contribution scheme. The costs recognised within the surplus for
the year in the income and expenditure account for these 2 members of staff includes the total contributions paid
to the scheme in the year.

Improvements to Buildings

Improvements to buildings are stated at cost. Where improvements are made with the aid of specific grants they
are capitalised and depreciated as below. The related grants are treated as deferred capital grants and released to
income over the expected useful life of the buildings.

Leasehold Property

Waterfront Students Union Services Limited occupies premises leased from Norwich City Council. The current
agreement expires on 31 July 2009 and negotiations for the grant of a new lease are currently being held,
Indications are that the lease will be renewed before the expiry date.

The notes form part of the financial statements.
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The Union of UEA Students

MNotes to the Consolidated Financial Statements
For the Year Ended 31 July 2008

1 ACCOUNTING POLICIES (contd)

Capitalisation and Depreciation of Fixed Assets

Equipment, including computers and software, costing less than {100 per individual item or group of
related iterns is written off in the year of acquisition. All other equipment is capitalised. Capitalised
equipment is stated at cost and depreciated over its expected useful life, as follows:

MNew Building 2% straight line
Property Improvements — SUS (EA) Ltd 5% straight line
Property Improvements — Waterfront SUS Ltd 20% straight line
Motor Vehicles _ 25% straight line
Fixtures, Fittings and Equipment 25% straight line

Where equipment is acquired with the aid of specific grants it is capitalised and depreciated as above.
The related grant is treated as a grant received in advance and released to income over the expected
useful life of the equipment.

The cost of new building works represents an extension to the floor area of Union House, which is
occupied under an agreement with the University of East Anglia (see note 34). The rate of 2% for the
depreciation of the new building work is deemed appropriate by the trustees, in accordance with the
anticipated period of tenure being at least 50 years.

Assets under the course of construction are not depreciated until the asset is in use.

Investments
Investments are included in the Balance Sheet at their cost.

Stocks and Work in Progress
The stocks are valued at the lower of cost and net realisable value.

Maintenance of Premises & Equipment
The cost of routine corrective maintenance is charged to the income and expenditure account as it is

incurred.

Taxation Status

Mo provision has been made in these accounts for corporation tax on the profits attributable to the
Union, which is exempt from such taxes due to its charitable status. Taxes shown in the consolidated
accounts relate to the relevant corporation tax charge in the subsidiary companies.

Restricted Funds

The monies collected by each of the Union's clubs and societies are held by the Union in individually
designated "subscriptions” accounts. The clubs and societies each have their own elected
committee and expenditure from the subscription account can only be made with the authority of
three committee members. The Union has no authority to spend money from an individual club or
society subscription account,

Asset Replacement Fund
The fund represents the accumulated depreciation on tangible assets as at 31 July 2008. Its purpose is
to provide a fund from which the Union is able to replace its tangible fixed assets as they fall due for

renewal,

Research and development
Expenditure on research and development is written off in the year in which it is incurred.

Foreign currencies

Assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at
the balance sheet date. Transactions in foreign currencies are translated into sterling at the rate of
exchange ruling at the date of transaction. Exchange differences are taken into account in arriving at
the operating result.

The notes form part of the financial statements.
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