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Executive and Union Information

Address:

Charitable Status

Charity Trustees

Full-time Officers

Academic Officer

Communications Officer

Finance Officer
Welfare Officer

Union House, University of East Anglia, Norwich, Norfolk, NR4 7T

The Union was founded in 1963 and derives its charitable status as an
exempt educational charity from its affiliation with the University of East
Anglia. The Union will be registering as a Charity during the year ended 31st
July 2011 as required by law.

The Union’s Constitution was re-negotiated during the year under review.

Under the previous Constitution the members of the Union’s Executive were

considered as Trustees of the charity in accordance with the Charities Act

1993. The new Constitution, approved by Union Council on 14 January 2010

and a committee of University Council on 23 March 2010, established a

Board of Trustees comprising

o the 4 elected Full Time Officers,

o  not more than 2 Part-time Student officers elected by and from the Part-
time Student Officers,

o not more than 4 Student Trustees elected by Union Council and

o not more than 4 External trustees appointed by the Appointments
Committee

The Trustee Board took up office on 1st August 2010.

elected to hold office from

August 2009 August 2010
David Sheppard Rachel Handforth
Natasha Barnes Tom Dolton
Martin Jopp Robert Bloomer
Tom Sutton

replaced in new Constitution by

Community & Student Rights Officer

Part-time Officers

Environment Officer
Ethical Issues Officer
International Officer

Equal Opportunities Officer

Publicity Officer
Societies Officer
Sports Officer
LGBT Officer

Daniel Youmans

elected to hold office from

May 2009 May 2010
Leejiah Dorwood William Lacey
Sarah Waterfield Danny Keillor
Rubina Kalra Shakhnoza Muradova
Ugo Onyeka
Andrew Taylor
Jack Kiffin

Anna Thomlinson
Becky Austin

Mature Students’ Officer

Ethnic Minorities Officer

Post Graduate Students’ Officer
Students with Disabilities Officer
Women'’s Officer

Non Portfolio Officer

Non Portfolio Officer

Non Portfolio Officer

Non Portfolio Officer

Olugbenga Aniviye
Samuel Okwuada
Lydia Sosa-Vargas
Sophie Bean

Kitty Espie

Tim Marsh

Liam McCafferty
Tash Ross

Roshan Walkerley
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Trustees

The 4 elected Full Time Officers

2 Part-time Student officers

4 Student Trustees

4 External trustees

Organisational Management

General Manager

Deputy General Manager
Chief Executive

Finance Manager

Membership Services Manager

Rob Bloomer
Tom Dolton
Rachel Handforth
Dan Youmans
Tim Marsh
Tash Ross
Olivia Davis
Christopher Lee
Liam McClure
Stephen Wilson
Julian Campbell
Victoria Kemp
Brian Riley
Andrew Wood

Andy Pott (to 24.7.10)
Bill Rhodes

to be appointed
Lesley Hanner

Toby Cunningham

OF UEA STUDENTS

Student Support Services Manager Jo Spiro
Entertainments and Bars Manager Nick Rayns
Retail Services Manager Fran Poole

Group Structure

The Union has two wholly owned non-charitable subsidiaries, Students’ Union Services (East Anglia)
Limited, which carries out the trading activities of the Union, and The Waterfront — Student Union
Services Limited. Their trading results are consolidated in these financial statements.

Auditors Larking Gowen, King Street House, 15 Upper King Street, Norwich NR3 1RB
Bankers Nat West, 45 London Street, Norwich, NR2 1HX
Solicitors Eversheds, Kett House, Station Road, Cambridge, CB1 2)Y
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The Union of UEA Students presents its annual report for the year ended 31 July 2010 under the
Charities Act 1993, together with the audited accounts for the year, and confirms that the latter
comply with the requirements of the Act, the Union’s Constitution and the Charities SORP 2005.

Structure, Governance and Management

The Union of UEA Students is governed by its Constitution dating from 1963 which was substantially
revised in 1996 to incorporate the requirements of the 1994 Education Act, amended in 2008 and re-
written in 2009. It was approved by Union Council on 14 January 2010 and a committee of University
Council on 23 March 2010.

The Officers are elected by a cross campus ballot of ordinary members of the Union on an annual
basis and receive comprehensive training from the National Union of Students and the Union's
senior management team. The four full-time sabbatical posts are remunerated as authorised by the
Education Acts and cannot exceed two years duration for each holder.

Each officer has specific responsibility for aspects of the Union’s activities and is supported by
permanent staff who are organised in five departments — Membership Services, Entertainments and
Bars, Retail Services, Central Services and Finance.

The Union of UEA Students operates on democratic principles. Union Council has the power to set
the general policy and reviews annual budgets and accounts of the Union and elects students to
serve on Union and University committees. Union Council’'s membership comprises the Union’s
Student Officer Committee, together with representatives of all Union clubs, societies and peer
support groups and representatives of students in every school of study.

The Student Officer Committee operates as the main campaigning body in the Union. The Trustee
Board can veto decisions of Union Council if it incurs significant risk to the finances, legal standing
or reputation of the organisation but Union Council can override the Student Officer Committee’s or
Trustee Board’s interpretation of Union policy and can ultimately remove trustees or officers from
office.

Relationship with the University of East Anglia

The Union of UEA Students receives Grants from and occupies a building owned by the University of
East Anglia. This non-monetary support is intrinsic to the relationship between the University and the
Union. As recommended by the Charities SORP, which has been adopted for this and future financial
years for due compliance with the new requirements for Students Unions provided for in the
Charities Act 2006, an estimated value to the Union for this free accommodation has been included
in the accounts priced at £700,000, based on historic professional advice with reference to the
current level of space occupied. Although the Union continues to generate substantial funding from
various trading activities, it remains dependent on the University’s support.

There is no reason to believe that this or equivalent support from the University will not continue for
the foreseeable future as the Education Act 1994 imposes a duty on the University to ensure the
financial viability of its student representative body.

Risk Management

The Union’s Trustee Board is responsible for the management of the risks faced by the Union.
Detailed considerations of risk are delegated to the heads of each department. Risks are identified,
assessed and controls established throughout the year.
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The key controls used by the charity include:
o Formal agendas for all Committee and Board activity;
Detailed terms of reference for all Committees;
Comprehensive strategic planning, budgeting and management accounting;
Established organisational structure and lines of reporting;
Formal written policies;
Clear authorisation and approval levels.

O O O O O

Through the risk management processes established for the Union, the Union’s Trustee Board is
satisfied that the major risks identified and reported by the Chief Executive have been adequately
mitigated where necessary. It is recognised that systems can only provide reasonable but not
absolute assurance that major risks have been adequately managed.

Charitable Object

The Union’s object is the advancement of education of students at the University of East Anglia for
the public benefit by:
o promoting the interests and welfare of students at the University of East Anglia during their
course of study and representing, supporting and advising students;
o being the recognised representative channel between students and the University of East
Anglia and any other external bodies; and
o providing social, cultural, sporting and recreational activities and forums for discussions and
debate for the personal development of its students.
The Trustees confirm that, in exercising their powers and duties, they have complied with their duty
to have due regard to the guidance on public benefit published by the Charity Commission.

Activities to further the objects of the Union

The Union of UEA Students has very successfully represented the collective interests of UEA
students over the past 12 months, and has worked to further improve the student experience for
students at the University of East Anglia.

In our annual elections to determine the newly constituted Student Officer Committee, the Union
saw a record turnout of 2199 which was aligned with the introduction of an online voting system to
improve the accessibility of the elections to the membership. Last year we also saw 151 Students
sitting on our first Union Council, 49 of which were trained compared to the previous year’s figure of
42. Our representation team trained 52 Student representatives to represent their peers in individual
schools of study.

Our key campaign of the year centred on the General Election 2010. This took on a huge focus due to
the marginal advantage seen by any party in the build-up to voting. As a result of campaigning and
lobbying activity, the local Liberal Democrat candidate Simon Wright signed the pledge to vote for
students. Simon Wright continued to win the Norwich South election by 310 votes, taking the seat
from Labour candidate Charles Clarke MP. The student vote has been deemed to have been crucial
in the change of Norwich South’s representative in government, with a turnout of over 1200 students
in our on campus polling station alone providing Simon Wright MP the necessary boost to win the
seat.

In our campaign to get improved feedback for students, we lobbied schools to enforce the 20 day
returns policy which most schools now adhere to. We continue to aim for additional feedback, and
several schools are working on additional ways to develop feedback, such as generic marking
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schemes and mp3 feedback in order to increase the speed at which students can be provided with
feedback.

Our intentions to improve the environmental standing of the Union via the Go Greener campaign
saw us continue in the recognised tradition of being a strong environmental Union by achieving the
Silver Sound Impact award, which we collected at NUSSL conference 2010. This denotes the level of
effort put in by officers and staff to achieving the goals of being an exemplar low carbon union. Other
initiatives included the UEA Clean Up which collected a huge amount of used items for cheap resale
to students in fresher's week 2010. This reduced our waste as a university and saved money for
students who bought discounted pots and pans.

Through our free and professional advice centre in 2009/10 we saw a total of 8820 enquiries. We
opened 986 new cases of which 557 were academic related cases, an increase of 16% on the previous
year. Home Run Housing Bureau in 2009/10 we marginally increased our registered Landlord
database to 279 (up 3) with 653 properties (down by 1) and 2648 rooms (up by 22), we filled 96.5%
(up 1%) of these rooms.

The Student Union’s clubs and societies were active and successful in the academic year 2009/10,
with Derby Day and the International party as particular highlights of the year. The Union’s clubs,
societies and peer support groups also received a boost by having the job description of the Finance
Officer expanded to explicitly include responsibility for these groups, due to the removal of the sports
and societies part time officers, which had the added challenge of dealing with their role in tandem
with their academic studies. There are also new non portfolio part time officers who assist the full
time officers in their expanded roles.

Clubs, Societies and peer support groups are funded by the Union and as such are given grants to
enable them to function. Grants are given out by the Finance Officer, whose job description includes
responsibility for the fair and equitable allocation of the Union’s resources across the range of union
provisions.

Our commercial services remain at the undeniable forefront of the Student Union sector, with the
strength of our Entertainments program and sensitivity to our market in Retail Services. Students’
Union Services (East Anglia) Limited remained financially stable over the period, with Retail Services
trading up on previous years, and Entertainments holding its own very well compared to the market,
while remaining a question mark into the future, due to the decline in wet trade through bar sales.
Waterfront Student Union Services Limited made a loss in the year, but is expected to return to profit
in the coming year. As well as providing high quality services for our members, the Union employed
222 student staff, which we are proud to do, in order to support the financial situation of a large
number of our student population, in an economic era of uncertainty that sees more and more
students feeling the need for part time employment.

Future Plans

The Union of UEA Students is fast becoming a progressive and dynamic place to work, with
emphasis on the SUEI award (Students Union Evaluation Initiative) and we are looking to grow our
organisation in areas which really matter to students, while not negatively affecting our financial
situation. The Union will be seeking to achieve the following objectives in 2010/11:

We will continue to be evidence based in everything we do to represent the Students of UEA. This
will include the continuing great work by Academic Officers on the student experience report, which
consistently provides the Union and its stakeholders with a source of accurate, relevant and up to
date evidence.
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Led by the Academic Officer, we will also be aiming to provide our student representatives with a
much better range of training and support. The Union intends to train more of our student reps than
has been previously achieved in any year. We will also be developing the training program for clubs
and societies, and a principle aim is to increase the diversity of the membership in our student
groups, by developing Equality and Diversity champions as a network across peer groups.

Led by the Communications Officer, the targeting of hard to reach groups will continue, with our
intention being to cycle through all hard to reach groups and fully engage with each, in ways that suit
the membership of each demographic. This year our focus will be on the international student
population at UEA. With over 1800 students in this bracket it has become a key focus of both the
union and the university, and we hope to use our target of raising involvement from this group as a
real example of partnership working with the university, which will continue to develop our
reputation in the organisation.

In the 2010/11 academic year we will have four priority campaigns, which have been decided by a
campus wide poll, again showing that we try to listen to the membership whenever possible.
Campaigning for feedback on our students’ exam scripts is taking a high priority this year. We intend
to spend a great deal of time campaigning and lobbying to this effect, in order to achieve some real
change for students. We also intend to make the University publish hidden course costs to students
before they join the university. We also hope to secure the early release of timetables for students.

In a co-operative drive to improve the employability of our graduating students, The Community and
Student Rights Officer and the rest of the officer committee intend to reward our student volunteers
who run parts of our organisation. Members of council, through to club and society committee
members will all be eligible for Union awards recognizing the time and effort put into their voluntary
activities. This will be co awarded by Voluntary Norfolk, a large volunteering organisation to give the
scheme serious clout on a CV.

One of the most important areas of focus for all at the Union for the coming year will be in achieving
a number of nationally recognized awards, to prove our excellence in a number of fields. We intend
to achieve a SUEI (Students Union Evaluation Initiative) Bronze award in April 2011, which will
denote a strong membership focus being provided on top of an excellent financial foundation. We
also intend to achieve a silver award in the Green Impact Student Unions scheme which denotes the
environmental strength of a Union. Best Bar None is an award we see as hugely important to achieve
for our on campus venues. This will highlight our dedication to the socially responsible sale of
alcohol, while providing an excellent student experience for our members.

The Finance Officer along with sports clubs as a group are working towards a team UEA brand,
which should give a greater sense of community to the campus, and build a level of mutual support
across sports clubs, which if successful will be rolled out across societies in the future. This also has
the potential to raise a great deal of revenue for the Union, in terms of the available sponsorship for
a sports association or societies association as a whole. This could in theory make sports clubs more
self-sustaining, and free up money for other areas such as representation and advice.

The future holds the potential to really develop undervalued areas of our organisation and provide
tangible benefit for students without compromising on quality, time and due care. Our full intention
is to create benefit while maintaining all the fantastic provision that the Union currently funds.

Financial Review

The financial statements for the year ended 31 July 2010 have been prepared on a consolidated basis.
The companies concerned are Students’ Union Services (East Anglia) Limited and Waterfront -



The Union of UEA Students
Annual Report and Accounts union
for the year ended 31* July 2010

Student Union Services Limited. These companies undertake activities, which for commercial
reasons, are more appropriately channelled through limited companies rather than being undertaken
directly by the Union.

The Union’s financial strategy is to:
o finance its current range of activities;
o replace existing trading assets and items of non-trading equipment, as they fall due for
renewal, from within its own resources;
o generate a sufficient surplus to finance the expenditure required to enable expansion and
improvement of the existing facilities and services.

During 2009/2010 the Union was able to finance its current range of activities, despite a reduction in
the contribution made by the two subsidiary trading companies. Both the companies suffered from a
drop in income from alcohol sales at club nights and live music events, a continuing trend from
earlier years and one which is not anticipated to change in the immediate future. Whilst Students’
Union Services Limited is, to some degree, able to shift the emphasis of its operations over other,
more profitable, activities, the impact of this on the Waterfront — Student Union Services Limited
means the results for the year were disappointing and are being closely monitored in the current year
to prevent a loss re-occurring. As a consequence Waterfront - Student Union Services was unable to
pay a covenanted payment to the Union and that of Students’ Union Services fell from £311,000 in
2009 to £191,000 in 2010.

Additionally, a significant increase in the deficit attributable to the Union’s employees who are
members of the University of East Anglia Staff Superannuation Scheme (UEASSS) was identified in
the year. To maintain consistency with the treatment of the earlier deficit identified in 2007 and in
line with the reserves policy of the Union, the total deficit of £320,000 was written off against
reserves in the year under review. A payment to the General Manager on his departure from the
Union (see note 8) was also made in July 2010. These two items combined have resulted in the
unrestricted deficit in the year of £331,000.

The Union’s expenditure on its charitable activities — representation, student support services, the
sports association and clubs and societies and communications - increased by 22% largely due to
the appointment of a Membership Services Manager and Premises Supervisor, the former being a
new post and the latter a re-instatement of a post that had been missing from the organisation for 2
years. The Communications Assistant post was filled for a greater number of months in the year
under review and the Union website has been completely redesigned. The costs of the website have
been written off in total in the year in line with recommended accounting practice.

The net current assets of the group increased to £1.4 million and now represent 45% of the Asset
Replacement Fund.

The Union and its subsidiary companies operate a capital expenditure programme to replace their
existing income generating assets and items of equipment for Union activities, as they fall due for
renewal, and to improve and expand its existing facilities. The programme contains expenditure of
£426,500 in the current year ended 31st July 2011.

The Union becomes more dependent each year on its ability to generate its own income mainly
through its trading companies. The future ability of the Union to maintain or expand its services to
members will depend on their level of support for these trading companies.
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Reserves policy

The Union aims to maintain unrestricted reserves which will ensure its long term sustainability,
enable it to improve its facilities and continue to provide its services and activities during any short
term decline in its income streams.

The designated reserve to ensure long term sustainability, through the replacement of its fixed assets
as they fall due for renewal, is the Fixed Asset Replacement Fund which represents the accumulated
depreciation on tangible assets. This reserve will fluctuate depending on the asset reinvestment cycle
and currently stands at £3,112,000.

The reserve to fund improvements to the Union’s facilities and to protect against any short term
decline in income streams is the Accumulated Fund. This reserve will fluctuate in relation to any
investment in new facilities but is targeted to be at least equal to half the annual university grant. The
reserve currently stands at £504,000.

The Union’s reserves policy is due to be reviewed by the Trustee Board in the current year to ensure
the level held is consistent with good practice and appropriate for the Union’s size and range of
activities.

Future Funding

The trustees confirm that the Union has sufficient funds to meet all its obligations. The University
Grants for 2010/11 have been confirmed at £466,100 and the commercial activities are expected to
generate sufficient funds.

Trustee Board Responsibilities

The trustees are responsible for preparing the Trustees’ Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity
and of the incoming resources and application of resources of the charity for that period. In
preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in operation.

O O O O

o

The trustees are responsible for keeping accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements
comply with the Charities Act 1993, the Charity (Accounts Reports) Regulations 2008 and trust deed.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

R Bloomer, Finance Officer Dated
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Notes to the Accounts
22 Profit and Loss Accounts of the Subsidiary companies

2010 2009
£oo0 £oo0
Students’ Union Services (East Anglia) Limited
Contributions to Fixed overheads
Retail Outlets 377 353
Travel Shop (1) (6)
Games Machines 45 58
Union Bars 563 652
Entertainments 82 18
Advertising and Other income 105 106
1,171 1,281
Less:
Management Charge payable to the Union (416) (401)
Central Administration Costs (617) (615)
Net Operating Profit 138 265
Covenanted payment to Union of UEA Students (191) (310)
(53) (45)
2010 2009
£oo0 £oo0
Waterfront Student Union Services Limited
Contributions to Fixed overheads
Games Machines 1 -
Bars 265 297
Entertainments (88) (39)
178 258
Less:
Management Charge payable to the Union (36) (36)
Central Administration Costs (160) (163)
Net Operating Profit (18) 59
Covenanted payment to Union of UEA Students - (62)
(18) 3)

This page does not form part of the statutory financial statements
Page 29





