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KPI Sustainability Plan 
 

Proposer: Will Lacey (Environment Officer) 

union.environment@uea.ac.uk)  

Seconder: Anna Tomson (People and Planet)a.tomson@uea.ac.uk  

Union Notes: 

 

1. Currently the Union has no unified data set that records its 

environmental impact. 

 

Union Believes: 

 

1. To have knowledge and evidence of its current sustainability 

performance would facilitate a smarter and more effective 

approach to improving the Union’s sustainability. 

 

2. Value 5 of the Union’s Vision and Values states; ‘We are not just 

here for the students of today, but also for the students of 

tomorrow. We are financially and environmentally sustainable.’  

 

This supports the development of strategies that will make us 

more sustainable as long as they don’t jeopardise the financial 

stability of the Union.  

 

3. Vision E of the Union’s Visions and Values states ‘We will be an 

exceptional ethically and environmentally focused Union’.  

 

This further supports developing sustainability schemes. 

 

Union Resolves: 

 

1. To mandate the Union to: 

- Carry out a Key Performance Indicator (KPI) audit of its 

processes that selects areas of environmental measurement, 

and implements them. 

- Produce and implement a plan of reductions. 

 

2. To mandate the Environment Officer to report the plans to the 

Council sitting on 31st March 
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